Board of Trustees
September 11, 2019
Meeting Minutes
NOTICE IS HEREBY GIVEN that a Regular Meeting of the Greenwood Board of Trustees will be held at 7:00 p.m. on
Wednesday, September 11, 2019 at the E.L. McDonald Community Center, 619 Main Street, Greenwood, Nebraska.
Call to order
Mack, Piehl, Gerlach, Wilken, and Starr are present.
Consent Agenda
Minutes
Claims
Approval of time cards
Financials
Gerlach made a motion to approve consent agenda including minutes, claims, time cards, and financials as presented.
Mack seconded the motion.
Aye-Starr, Wilken, Gerlach, Mack
Nay-None
Abstain-Piehl
Motion carried
Water Report
Wilken said that there is not a report because Kenny Vandeman is no longer with PeopleService. Starr discussed that
there is not usually a representative at the meetings and in their contract, they were supposed to attend one meeting
once a month.
Maintenance Report
McClatchy reported on all the projects that have been completed installing a new transformer, mowing, burning
brush pile and cutting down trees. He discussed the cleaning up of vandalism that occurred at the park bathrooms.
He said the bucket release is not working and needs to be repaired. He talked about purchasing lights for the gazebo.
He discussed a dead tree in an alley. The board determined that it is the homeowner’s responsibility. He requested
purchasing a new fiberglass ladder. Wilken mentioned since the weather is dry, we will need to tar the streets. They
discussed putting a lien on a property that the village continues to mow.
Communication of Citizens
A citizen approached the board regarding a nuisance letter. The board referred him back to the company handling
the nuisance letters.
Old Business
Discussion approve disapprove contract with People Service
Gerlach made a motion to table the contract with PeopleService until the next scheduled board meeting. Wilken
seconded the motion.
Aye-Piehl, Gerlach, Wilken, Starr, Mack
Nay-None
Motion tabled
Discussion approve disapprove purchase of cameras for the park
The board discussed the recent vandalism at the park bathroom and gazebo and how many cameras would be need to
be replaced.
Wilken made a motion to approve 8 cameras not to exceed $1500.00. Piehl seconded the motion.
Aye-Starr, Mack, Piehl, Gerlach, Wilken
Nay-None
Motion carried
Discussion approve disapprove purchase monitor for board room
They would like to purchase a monitor to put on the wall for presentations.
Gerlach made a motion to approve the purchase of monitor and mount not to exceed $700.00. Mack seconded the
motion.
Aye-Mack, Starr, Wilken, Gerlach
Nay-Piehl
Motion carried
New Business
Doug Washburn to discuss unpaid invoice

Washburn said that he has yet to be paid for an invoice he submitted last year. Washburn explained that he
had partnered with Fiala to assist in helping with the books. Washburn said that previous board member,
Meyer had approved the expense. His claim is that he spent 10-12 hours with Fiala and took documentation
home. He said that he met with the state as well. He submitted a bill for 10 hours and also received chairs as
compensation for his services. He said that all the good chairs were gone when he arrived at the sale. He
took some home. Washburn said that he brought some back on the same day because the chairs were in
such bad condition. He said that he kept 16 chairs in a garage because someone told him to not return them
back to the village. He said that he currently has them in his pickup. Washburn asked why he has not been
paid? Piehl said that the understanding was that Washburn was taking chairs as payment. Piehl pointed
out that you can say the chairs were not in good shape, but you still took them. Washburn said that he told
someone that he was going to borrow the chairs and then bring them back. Piehl said that no one on the
current board new of that arrangement.
Wilken pointed out that this incident occurred over 18 months ago. Mack told him if they were in that bad of
shape, he should have never taken them. Starr made the point that the books for that fiscal year are already
closed.
Gerlach made a motion to table the invoice for the next scheduled board meeting for further investigation.
Piehl seconded the motion.
Aye-Wilken, Starr, Mack, Piehl, Gerlach
Nay-None
Motion tabled
Discussion approve disapprove 2019-2020 Budget
Wilken made a motion to approve the 2019-2020 Budget prepared by AMGL. Starr seconded the motion.
Aye-Gerlach, Wilken, Starr, Mack, Piehl
Nay-None
Motion carried
Discussion approve disapprove an 1% increase with restricted funds authority
Piehl made a motion to approve an 1% increase with restricted funds authority. Starr seconded the motion.
Aye-Wilken, Starr, Mack, Piehl, Gerlach
Nay-None
Motion carried
Discussion approve disapprove 1- & 6-year plan
Wilken made a motion to approve the 1- & 6-year plan. Mack seconded the motion.
Aye-Starr, Mack, Piehl, Gerlach, Wilken
Nay-None
Motion carried
Discussion approve disapprove corrective action to deter vandalism at the park
Mandery discussed closing the bathrooms at 8pm. She explained that there has been messes that have taken her
extra time to clean up. She is currently on salary and feels that she should be compensated for her time. McClatchy
agreed that the bathrooms should be closed at a certain time. Mandery said she would open and close the bathrooms
each day. The board continued to discuss locking of the bathrooms to deter the vandalism. Starr brought up
electronic locks on the bathroom door. They will get quotes and bring this matter back to the board for review.
Discussion approve disapprove purchase of grapple attachment for the skid steer
McClatchy brought submitted five quotes for the board to review. McClatchy discussed the pros and cons of the three
different quotes. McClatchy explained that the purchase of this grapple attachment would help with the clean up of
the brush and brush piles. He thought that he would be using that attachment 3-5 days a week. This attachment
could be utilized in numerous ways. McClatchy mentioned that there is a one-year manufacture warranty on all the
quotes.
Wilken made a motion to approve the grapple attachment from Klute’s not to exceed $2800.00. Gerlach seconded
the motion.
Aye- Gerlach, Piehl, Mack, Starr, Wilken
Nay-None
Motion carried
Resolutions
Discussion approve disapprove Resolution 19-5 Signing of the municipal annual certification of
program compliance form
Gerlach made a motion to approve Resolution 19-5 as presented. Piehl seconded the motion.
Aye-Starr, Mack, Piehl, Gerlach, Wilken
Nay-None
Motion carried
Discussion approve disapprove Resolution 19-6 Adoption of the 1 & 6 year plan
Piehl made a motion to approve Resolution 19-6 adoption of the 1 & 6-year plan. Gerlach seconded the motion.
Aye-Mack, Piehl, Gerlach, Wilken, Starr
Nay-None
Motion carried
Discussion approve disapprove Resolution 19-7 setting the tax request
Wilken made motion to approve disapprove Resolution 19-7 setting the tax request. Mack seconded the motion.
Aye-Piehl, Gerlach, Wilken, Starr, Mack
Nay-None
Motion carried
Board Questions or Comments

Starr mentioned that there had been a couple incidents of egging houses in the community. These incidents occurred
in Ashland too.
Gerlach mentioned the firehall floors need to be maintenance again. Piehl said that there is a hole over by Memorial
Park that needs to be patched.
Adjournment
Wilken made a motion to adjourn at 8:15pm. Starr seconded the motion.
Aye-Gerlach, Wilken, Starr, Mack, Piehl
Nay-None
Motion carried

